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DISTINCTIVE ACADEMIC BLEND COULD GIVE UM 
EDGE IN COMPETITION FOR STUDENTS IN '80S
By Maribeth Dwyer 
University of Montana 
Office of University Relations
MIAAOULA--
More students enrolled at the University of Montana in the fall of 1980 
than in any previous fall quarter in UM history. University officials think 
the UM will about match that record enrollment this fall.
At the end of three weeks of classes last fall, 8,884 students, or 
508 more than at the same time the previous year, were registered. James 
P. Olomon, director of institutional research at UM, expects the fall head 
count to top 8,800 again this year.
Enrollment prediction is probably as much an art as a science. Olomon 
says models exist that yield highly accurate predictions; but lacking such 
expensive technology, UM administrators base forecasts -- in part anyway-- 
on subjective feeling as well as on statistical indicators.
Registrar Phil Bain agrees that it is very difficult to predict enrollment 
with precision because "there are just too many variables."
Among the variables affecting enrollment cited by Bain and Olomon is the 
state of the economy. When jobs are scarce, college enrollments go up, they say.
Another factor is the avai1abli1ity of financial aid for students, which 
will not change this year but will be curtailed next year.
(more)
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Bain also mentions the uncertainty about the return of former students.
"Students enrolled spring quarter normally account for a sizable portion 
of fall enrollment," he says. "Since we don't pre-register in the spring, 
we don't know how many former students will show up in the fall. In the past 
four or five years, students have been inclined to drop in and out of school 
at their convenience instead of going straight through for a degree. What 
former students will do any given quarter defies prediction."
UM administrators may be in the dark about the plans of former students, 
but they can shed some light on those of new students because the latter have 
to apply for admission. In admission office parlance, incoming freshmen, transfer 
students, graduate students and non-degree students are all new students-- and 
they normally make up about a third of the total student population.
Michael L. Akin, director of admissions, reports that the number of applica­
tions received by the end of July was running about 10 percent ahead of the number 
the same time the year before.
"There is no guarantee that everybody who applied will register," he says,
"but in the past there has been a correlation between applications and registra­
tions. Allowing for the operation of other variables, the 2,245 applications by 
July 31 this year compared with the 2,031 the same time last year should translate 
into at least some increase in new students."
Donald S. Spencer, associate dean of the graduate school, expects approximate­
ly the same graduate enrollment this year as last, which he calls "healthy."
It may be hard to predict enrollment accurately, but it is important to come 
as close as possible in order to plan properly for the fall influx of students.
Bain points out that a part-time student uses a number of facilities and 
services as frequently as a full-time student. These include financial aids, career 
planning, campus recreation, housing, food service, the library and admissions.
(more)
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Olomon, as director of institutional research, is less concerned with 
head count than are Bain and Akin and more interested in ful1-time-equivalent 
enrollment (FTE), which is tied to legislative funding of the University.
FTE is computed by dividing all graduate quarter-hour credits by 12 and 
all undergraduate quarter-hour credits by 15 and adding the results. Twelve 
and 15 are the number of credits the Board of Regents considers average course 
loads for graduate and undergraduate students, respectively. By this formula, 
two graduate students, each taking six credits, count as one FTE student.
Olomon would not be surprised at a slight dip this fall from last fall's 
FTE of 8,159.
Olomon, Bain and Spencer think that the recent concerted effort by all 
segments of the University community to recruit and retain students is paying 
off. They stress that the effort must continue and be intensified in a period 
of increasing nationwide competition for students.
The pool of 18 to 24-year-olds, from which colleges draw students, is 
drying up. Akin noted that the number of Montana high school graduates is 
down by eight or nine percent from 10 years ago.
Olomon cites projections of the American Council on Education which indicate 
that the group of 18 to 24-year-olds numbering 871,000 in the Rocky Mountain 
region in 1980 will have shrunk to 776,000 by 1990, a decline of about 11 percent 
"But," he adds, "Montanans in this age group will number 83,000 in 1990, a drop 
of 21 percent from the 105,000 in 1980."
The UM officials say that non-traditional students-- those older than 24 who 
enroll in college full or part-time for various reasons-- may help counter the 
shrinkage in the traditional college-age group in metropolitan areas, but their 
numbers will not be significant in Montana.
(more)
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As the number of potential students declines, colleges and universities 
will have to hustle to attract students. "Marketing may be necessary just to 
stay even," Olomon says.
One administrator who thinks the UM is in a good position to hold its 
own in the scramble for students in the 1980s and beyond is Donald Habbe, 
academic vice president.
Habbe observes that some Montanans think of the University in Missoula 
as "the liberal arts college" while others view it as "the business school" or 
"the forestry school." That is, they think of UM as the place to go for either 
a liberal-arts education or for professional training in such fields as pharmacy, 
accounting, music, journalism or law.
The fact is that the UM does not specialize in either liberal 0£ professional 
education but in both. Still, many identify the institution with one or another 
of its programs to the exclusion of the others and, like the blind men checking 
out the elephant, come up with distorted perceptions.
Commenting on this split image, Habbe says, "Certainly the University is built 
around a core of the arts and sciences but it is equally committed to professional 
education. Its charter and history make clear its strong dual role in higher 
education in the state; and the more you look at the University the more you see 
how intertwined its liberal arts and professional programs are."
As an example, he points to the Department of Communication Sciences and 
Disorders, which is part of the College of Arts and Sciences but also serves 
the speech pathology and audiology profession in Montana.
"The relationship on this campus of liberal and professional education demands 
a balancing of their respective requirements that creates a certain tension but 
that also makes for an exciting academic mix," Habbe says. "Our professional
(more)
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programs are strong not only because of the caliber of our professional 
schools but also because they rest on a solid liberal-arts underpinning."
The very closeness of their relationship may give rise to some confusion 
about liberal-arts and professional education at UM. Scientific research at 
UM is apt to be associated in the public mind with forestry, wildlife biology, 
pharmacy, and other professional programs. Yet, according to Raymond Murray,
UM associate vice president for research, some of the University's most out­
standing scientific research facilities are part of the College of Arts and 
Science. In this category, he includes the Wood Chemistry Laboratory, the 
Earthquake Research Laboratory and the Biological Station at Yellow Bay.
Habbe sees the UM's duality of roles in the Montana University System as 
a source of strength in coming years.
"Our distinctive blend of liberal and professional education puts us in a 
strong position to attract students in the 1980s," he says. "I think we have 
the right mix for the times."
Habbe foresees no slackening in the demand for UM graduates in law, business 
and other professional programs, and he thinks job opportunities will be especially 
good for men and women who combine professional competence with a liberal-arts 
background; for example, accounting and a foreign language.
He concludes that "although enrollments in higher education may decline 
in the 1980s, I believe that the University of Montana will have tremendous 
appeal to students because it can hold out to them the prospect of gaining the 
best of both worlds: a liberal-arts education and a good job, too."
